
Join fellow YPOers from around the world in Lausanne, Switzerland, for the IMD High Performance Leadership Program 2018. 
Facilitated by George Kohlrieser, IMD Professor of Leadership and Organizational Behavior, this program will prepare you to  
recognize and seize new opportunities in these changing times and complex markets.

ÝÝ Find breakthrough ideas to grow your business and enhance 
your leadership skills

ÝÝ Learn tools to improve the management of change and   
negotiate complex issues 

ÝÝ Create a personal leadership development plan 

 
ÝÝ Exploring your personal leadership patterns 

ÝÝ Leveraging your strengths for effective leadership 

ÝÝ Discovering how to lead highly effective teams 

ÝÝ Innovative “real-world, real-learning” approach, IMD 
draws on the knowledge within a specific classroom 
rather than analyzing case studies of leaders outside 
the classroom. 

ÝÝ Content is delivered in an interactive manner and  
addresses the personal needs and scenarios of each 
group. 

ÝÝ With participant stories as the foundation for the 
week’s analysis, attendees will leave armed with an 
actionable game plan to address their organization’s 
unique challenges and concerns. 

ÝÝ This Only-in-YPO program provides the academic insights,  
frameworks and tools to become better leaders and to influence 
with high impact.

ÝÝ Attendees will enhance their leadership skills and expand strategic 
mindset in order to establish a sustainable direction for the future, 
execute strategy and deliver actionable results.

ÝÝ Since 2008, IMD business school has consistently ranked as one 
of the top three schools for executive education by the “Financial 
Times.” In 2018, the school again took the No. 1 spot for open   
executive education programs, and No. 3 for custom programs.

YPO members from all over the world interested in 
business and leadership insights

IMD business school in Lausanne, Switzerland, 
stands out from other world-leading schools 

with executive education courses because 
they place great emphasis on the individual 
composition of each classroom and on the 

participant’s personal needs and goals. IMD’s 
approach focuses on the participant’s chal-
lenges, rather than presenting case studies 

of successful leaders.

IMD HIGH PERFORMANCE 
LEADERSHIP PROGRAM 2018

18-21 NOVEMBER 2018
EU5,294

PROGRAM CHAIR
Pádraig Ó Céidigh (YPO Dublin Gold)

For program and registration questions, 
please contact learning@ypo.org

+

 KEY BENEFITS

50+CHAPTERS | 10+ REGIONS

PROGRAM FOCUS

METHODOLOGY

WHY ATTEND
ABOUT IMD

PROGRAM OVERVIEW

FOUR-DAY PROGRAM

DURATION

LOCATION

LAUSANNE, SWITZERLAND

ÝÝ Fees include meals and socials; 
fees exclude accommodations 
and airport transportation

ATTENDEES

https://www.imd.org/faculty/professors/george-kohlrieser/
http://www.imd.org/
http://www.imd.org/
https://www.ypowpo.org/portal/profile?memberId=BC5756AC-79E3-DE11-8D75-005056923298
http://www.hec.edu/Faculty-Research/Faculty-Directory/SIBONY-Olivier
https://event.ypo.org/d/ftqf1j/

	REGISTER HERE: 


